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OCHSCHULKONTOR

BALTI-SAKSA KORGKOOLIDE BUROO BALTIJAS-VACIJAS AUGSTSKOLU BIROJS BALTIJOS SALIY IR VOKIETIJOS AUKSTYJY MOKYKLY BIURAS





Please read carefully the project guidelines 2022 published on the website of the Hochschulkontor before proceeding and consider them while filling in this form. 
Please answer all questions completely (points 1-15). Incomplete applications will not be considered and will be excluded from the selection procedure.

1. Project title
Project title in German
__________________________________________________________________________

2. Project Applicant

	Organization/Institution
	

	Registration number
	

	Address
	

	Website
	


3. Project Manager
	Title, Name
	

	Position
	

	Scientific background
	

	Address
	

	Phone number 
	

	E-mail
	


4. Description of the project:
(The project description will be published on the website in the case of a funding. In case of funding this description has to be submitted also in German and Latvian, Estonian or Lithuanian (depending on the origin of the applicant))
	Please indicate the total duration of the project from preparation to evaluation.

	a)  Start date of the project (dd.mm.yyyy.) (no project-related activities will be funded prior to this date):
b)  End date of the project (dd.mm.yyyy) (no project-related activities will be funded after this date):

	Please list in English the countries and institutions involved in the project (organization/institution, website, title, name- and surname of the contact person, e-mail) 

	1. 

2. 

…



	Short description of the Project: choose a) or b) to fill in the current status and goals of the project (according to the project content): 

a) For a research project: please describe the current state of research in this field/discipline and the need for the proposed project (max. 200 words). 

b) For an event (lectures, workshops, conferences etc.): Please explain why the proposed event is useful and necessary and list potential speakers (max. 200 words).

	

	Main activities of the project and possible venue(s) where the project activities will take place:

	1.

2.

...

	Public events (lectures, workshops, conferences etc.) in the frame of the project. Please indicate the date, venue and speakers.

	

	Please name the direct and indirect target group of the project and give the expected number of people benefiting from it.

	Direct:

Indirect:


5. To which funding priority does the project refer to?
(further information in the project guidelines)
· Funding priority Baltica Germanica
· Funding priority Baltica Innovativa
6. Scientific discipline (Please mark only one field)
· Mathematics and Natural Sciences

· Law, Economics and Social Sciences
· Linguistics and Cultural Sciences

· Engineering Sciences

· Veterinary Medicine, Agricultural Sciences, Forest and Food Sciences, Ecology

· Human Medicine

· Art, Music and Sport Sciences
· Interdisciplinary

7. Persons involved

7.1
Contact person (If it is not the project manager him-/herself)
	Title, Name
	

	E-mail
	

	Phone
	



7.2
Project team
	Title, Name
	Qualification, scientific and professional position
	Tasks for the involved person - exact description of the responsibility of this person in the implementation of the project (e.g., accounting, organization of the workshop)

	1.
	
	

	2.
	
	

	3.
	
	

	...
	
	


8. Quality of the partnership (overall max. 200 words)
Please describe your partner profile, especially his or her experience related to the field covered by the project.

	


Please describe the division of tasks between your organisation and your partner, as well as the role of each partner in the frame of this cooperation.
	


9. Project activities to accomplish the project aims
	Concrete project activity (from the start to the end of the project, not only the public events)
	Detailed description of the activity (methods for implementing the activity, participants and their number etc.)
	Duration of the activity
	Financial resources needed from the Hochschulkontor for the activity (EUR) (max. 5.000,00 EUR)

	
	
	Date
	

	
	
	from
	to
	

	1.                             
	 
	
	
	

	2.                           
	                                                                                                                               
	
	
	

	3. 
	
	
	
	

	4.                           
	
	
	
	

	5.                                        
	
	
	
	

	…
	
	
	
	


10. Please state clearly which current reference the project has to Germany as well as the German–Estonian, German-Latvian or German-Lithuanian relations, respectively. Please describe also how the German language will be involved in the project activities. (max. 250 words)          
	


11. Possible risks during the project and preventive measures to avoid them: 

	Risks
	Preventive measures for avoiding risks

	1.
	

	2.
	

	...
	


12. Expected project results (max. 300 words)
Please describe what results you are expecting from the project, as well as how you plan to reach the goals and how you want to further use them.
	Results
	Plan for reaching the goals and further use of the results

	1.
	

	2.
	

	...
	


13. Expected impact of the project (max. 300 words)
Please describe the expected impact and follow-up on the future development of sustainable scientific partnership, as well as the cooperation of institutions.

	


14. Visibility of the project (max. 300 words)
Please indicate any measures you have envisaged for raising awareness for the project among the general public in Estonia, Latvia or Lithuania as a project of the Hochschulkontor (e.g., online or physical scientific publications, social media campaigns, participation in interviews etc. Please specify the name of the publications, journals and/or social media channels).
	


15. How did you find out about the Hochschulkontor’s project competition?
_____________________________________________________________________________________________________Place, date: ___________________________________________________________________
Signature of the Project Manager: ______________________________________________
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