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OCHSCHULKONTOR

BALTI-SAKSA KORGKOOLIDE BUROO BALTIJAS-VACIJAS AUGSTSKOLU BIROJS BALTIJOS SALIY IR VOKIETIJOS AUKSTYJY MOKYKLY BIURAS





1. Project title
2. Project applicant (Organisation/Institution)

	Organisation/Institution
	

	Address
	

	Website
	


3. Project management
	
	Project manager
	Contact person

	Title, Name
	
	

	Phone number
	
	

	E-mail
	
	


4. Project description in English

* For publication on the website of the Baltic-German University Liaison Office.

	Start date of the project
	

	End date of the project
	

	Involved countries and institutions
	

	Achieved aim(s) of the project
	

	Main activities of the project and venue(s) where the project activities were carried out
	

	Achieved target group and number of persons involved 
	Direct:

Indirect:


Project description in German

	Projektbeginn
	

	Projektende
	

	Im Projekt einbezogene Länder und Institutionen 
	

	Erreichte(s) Ziel(e) des Projekts
	

	Hauptaktivitäten des Projekts den/die Veranstaltungsort(e) an dem/denen die Aktivitäten im Rahmen des Projekts stattgefunden haben
	

	Erreichte Zielgruppe des Projekts und deren Umfang in Zahlen
	Direkt:

Indirekt:


Project description in Estonian, Latvian or Lithuanian (depending on country of the applicant)
	Start date of the project
	

	End date of the project
	

	Involved countries and institutions 
	

	Achieved aim(s) of the project
	

	Main activities of the project and venue(s) where the project activities were carried out
	

	Achieved target group and number of persons involved 
	Direct:

Indirect:


5. Target group of the project
Please describe what benefits the project target groups have gained through the implementation of the project (approx. 150 words):

	


6. Funding priority of the project
·    Funding priority Baltica Germanica
·    Funding priority Baltica Innovativa
7. Scientific discipline (Please mark the proper one)
· Mathematics and Natural Sciences

· Law, Economics and Social Sciences

· Linguistics and Cultural Sciences

· Engineering Sciences

· Veterinary Medicine, Agricultural Sciences, Forest and Food Sciences, Ecology

· Medicine

· Art, Music and Sport Sciences

· Interdisciplinary

8. Project team
The table must contain details of key persons involved in the project implementation
	Title, Name
	The function of the involved person – what did the person do in the project implementation (e.g. accountant, seminar organizer) – and other tasks

	
	

	
	


9. Quality of the partnership
Please evaluate the partnership with your partner(s).

Please describe the contribution of the German and other partners in the implementation of the project. Was the collaboration successful? How do you assess the quality of the collaboration? (max. 200 words)
	


10. Activities carried out within the framework of the project
Please list and describe activities carried out within the framework of the project. Describe and explain also the reasons for deviations from the planning.
	No
	Activity according to the project application
	Detailed description (methods, target group, participants and their number, etc.)
	Implementation period
	Deviations from the plan and their reasons

	
	
	
	Start date
	End date
	

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	...
	
	
	
	
	


11. Project impact on the Baltic-German relations
Please describe how the project was related to Germany and German-Estonian, German-Latvian or German-Lithuanian relations (max. 200 words):
	


How was the German language involved in the project activities? (max. 100 words)

	


12. Achieved project aims
	Aim according to the project application
	Evaluation of achieving the project aims

	1.
	

	2.
	

	3.
	


13. Project results

Please list and describe the results of the project
	No
	Planned project results according to the project application
	Results achieved
(expressed in numbers, if possible)

	1.
	
	

	2.
	
	

	3.
	
	


14. Project sustainability

Please describe and evaluate the impact, sustainability and follow-up of the project according to the following aspects:

How will the project results be used after project implementation (whether and where will the project results be used)? To what extent and who will use them? (max. 200 words)
	


Institutional sustainability (which actual multiplier effects for the development of scientific cooperation and networking between institutions were observed?) and possible impact on future cooperation between the partners (max. 300 words)
	


15. Publications and other materials

Please list the public relations materials produced during the project, and add a copy of each material to the project final report.

	Type of the produced publication
	Number and description of the copies

	
	

	
	


16. Difficulties during project implementation (max. 200 words)
Did you have any difficulties during the implementation of the project? Why and how did you overcome these difficulties?

	


17. Please write a short summary of the project results in the language of popular science, which afterwards could be published on the website of the Baltic-German University Liaison Office. (max. 200 words)
	



Place, Date:
Signature of the Project Manager:



Annex No. 3


Project Report 
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